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EXECUTIVE TRAINING PROGRAMME

Digital Transformation & Cybersecurity in the Western Balkans: From Systems to

Resilience
15-17 June 2026
Venue: University of Tetovo, North Macedonia

DRAFT AGENDA

15 June

Arrival of Participants in Tetovo (until 14.00)

Day 1 (15 June): The Digital Agenda for the Western Balkans and Regional Digital Integration

16.00-16.15

Welcome remarks

Ms. Jorida Shytaj, Executive Director, Europe Plus
Prof. Dr. Vullnet Ameti, Vice-Rector for Science University of Tetova
Mr. Klodjan Seferaj, Programme Manager OSF-WB (tbc)

16:15-17:15

The Digital Agenda for the Western Balkans: from Political Vision to
Implementation.

PhD Majlinda Bregu, Former Secretary General, Regional Cooperation Council |
Commissioner, Pan-European Commission on Climate and Health (WHO)

17.15-17.30

Coffee break

17.30-18.30

18.30-19.00

Regional Digital Integration in Practice: Building the Foundations for Gradual
Integration into the EU Digital Single Market

PhD Majlinda Bregu, Former Secretary General, Regional Cooperation Council |
Commissioner, Pan-European Commission on Climate and Health (WHO)

Exchange with participants

19.00

Wrap up and introduction for day 2

Day 2 (16 June): From Regional Digital Integration to Institutional Transformation and Resilience

9:00 - 10:30

SEPA Integration and Financial Interoperability in the Western Balkans

Ms. Ledia Bregu, Director, Payment Systems, Accounting and Finance
Department. Central Bank of Albania

www.europe-plus.com




10.30 - 10.45 Coffee break
10.45 — 11.45 Cybersecurity as a Governance and Policy Challenge
Prof. Dr. Agon Memeti, University of Tetovo.
Digital Transformation Beyond Technology: Building Interoperable and
11.45-12.45 .
Trusted Digital Ecosystems
Prof. Dr. Agon Memeti, University of Tetovo.
12.45 -13.30 Lunch Break
Institutional Case Study Presentation. From Fragmented Systems to Al-
13.30-14.30 . . . .
Enhanced Institutional Ecosystems: The University of Tetova Experience.
14.30 - 15.00 Exchange with participants
15.00 - 16.00 Cybersecurity as a National Security and Governance Issue
PhD Candidate Donika Kamberi, Director of Center for Peace and Transcultural
Communication. University of Tetovo.
16.00 - 16.30 Exchange with Participants.
16.30 Takeaways and Reflections

Day 3 (17 June) Cybersecurity Governance and Regional Resilience in the Western Balkans

09:00 - 10:00 Group Exercise: Mapping Institutional Digital Transformation Challenges and
Priorities
Prof. Dr. Agon Memeti, University of Tetovo.
10:30-11.00 Coffee break
Regional Cybersecurity Governance in the Western Balkans: Building
11.00 - 12:00 . - .
Coordinated and Resilient Systems (online)
Mr. Agron Sojati, Head of Internal Integrative Security Governance
Secretariat/RCC.
12-00 - 13.30 Rule of Law and Institutional Accountability in Cyber Response
PhD Candidate Donika Kamberi, Director of Center for Peace and Transcultural
Communication. University of Tetovo.
13.00 - 14.30 Lunch break
14.30 - 15.30 Regional Cooperation and Cross-Border Cyber Resilience

www.europe-plus.com




15.30-16.00

PhD Candidate Donika Kamberi, Director of Center for Peace and Transcultural
Communication. University of Tetovo.

Open discussion

16.00

Awarding of Certificates
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